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This is the special follow-up report on the status of all outstanding audit recommendations 
issued to the Nevada Department of Corrections (NDOC). The Division of Internal Audits 
(DIA) reviewed the actions taken by NDOC to address all audit recommendations 
outstanding as of July 29, 2025. DIA performed follow-up audit procedures from July 30, 
2025 through June 18, 2026. DIA determined NDOC made the following progress 
implementing the outstanding audit recommendations: 

 
Status of Outstanding Audit Recommendations 

Fully 
Implemented 

Partially 
Implemented 

No 
Action 

 
Total 

7 7   0  14 
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Appendix A 
 

Status of Outstanding Audit Recommendations 
Nevada Department of Corrections 

 
 
Report No. 18-06 – Off-site Medical Care 
 
Recommendation 1 
 
Review and reconcile billing and medical payments for off-site medical services. 
 
Status – Fully Implemented 
 
Agency Actions – The Nevada Department of Corrections (NDOC) is reviewing and 
reconciling billing and medical payments for off-site medical services. NDOC receives 
weekly medical payment reports from its third-party administrator and reviews the 
medical claims against payment reports. Claims are reviewed to ensure the claim is valid 
for services rendered, the authorization number is valid and corresponds to the medical 
service provided, and the payment amount aligns with industry standards of reasonable 
and customary charges. NDOC follows up on claims that are flagged during the review 
as being invalid, inaccurate, or not aligned with customary charges for services rendered.  
 
Report No. 20-04 – Mental Health Services 
 
Recommendation 1 
 
Establish performance measures for Mental Health Services. 
 
Status – Partially Implemented 
 
Agency Actions – NDOC has taken action to establish draft performance measures for 
Mental Health Services. The performance measures drafted have been built into the 
Nevada Executive Budget System for inclusion in the upcoming biennial Executive 
Budget. NDOC anticipates the recommendation will be fully implemented in January 
2027 with the release of the Executive Budget.  
 
Recommendation 2 
 
Establish coordinated relationships with other state agencies and community partners.  
 
Status – Fully Implemented 
 
Agency Actions – NDOC established coordinated relationships with the Parole Board, 
the Nevada Division of Parole and Probation (NPP), the Division of Public and Behavioral 
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Health, and the National Alliance on Mental Illness. The Division of Internal Audits (DIA) 
determined the relationships established with other state agencies and community 
partners fulfill the intent of the recommendation.  
 
Report No. 21-03 – Fiscal Processes.1 
 
Recommendation 1 
 
Increase oversight of the Offenders' Store Fund. 
 
Status – Partially Implemented 
 
Agency Actions – NDOC attempted to increase oversight of the Offenders’ Store Fund 
by proposing revisions to Administrative Regulation 204 “Offender Store System” in the 
public workshop held May 29, 2024. However, NDOC did not complete the public 
rulemaking process within the timeframe mandated by the Nevada Administrative 
Procedure Act (NRS 233B). NDOC cites staff turnover as the reason the proposed 
regulation revision was not submitted to the Board of State Prison Commissioners within 
the mandatory timeframe.  
 
NDOC reports it will initiate the public rulemaking process again for the Offenders’ Store 
Fund and will work closely with the Deputy Attorney General to complete the process. 
NDOC’s Offender Services Division has submitted monthly profit and loss reports to the 
Deputy Director of Support Services, which partially fulfills the intent of the 
recommendation. NDOC anticipates full implementation of the recommendation in 
January 2027 upon completion of the administrative rulemaking process. 
 
Recommendation 2 
 
Improve the accuracy of budgetary estimates and expenditure projections. 
 
Status – Fully Implemented 
 
Agency Actions – NDOC improved the accuracy of budgetary estimates and expenditure 
projections. NDOC tracks budgetary revenues and expenditures for all NDOC budget 
accounts using budget workbooks that have allowed it to provide agency partners with 
better projections and financial summaries.  
 
Recommendation 3 
 
Ensure contracting practices comply with state requirements. 
 
Status – Fully Implemented 
 
Agency Actions – NDOC ensures contracting practices comply with state requirements. 
NDOC uses Nevada’s online procurement system (Nevada ePro) to create requisitions 
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and purchase orders and to track receipts. NDOC ensures internal controls are followed 
for placing orders, approving orders, receiving orders, authorizing payments, and other 
contracting activities. 
 
Recommendation 4 
 
Improve oversight over personnel and payroll practices. 
 
Status – Partially Implemented 
 
Agency Actions – NDOC has taken action to improve oversight over personnel and 
payroll practices by improving internal controls and aligning written procedures with 
payroll practices. Additionally, NDOC has taken action to improve oversight over 
personnel and payroll practices by allocating additional positions to its central payroll 
unit. NDOC reallocated four vacant positions (one from Lovelock Correctional Center, 
two from High Desert State Prison, and one from Southern Desert Correctional Center) 
to Central Administration for payroll processing support. Two of the reassigned positions 
have been filled, and interviews are underway for the remaining two positions. NDOC is 
pursuing approval of an Administrative Services Officer (ASO) position within central 
payroll, which is scheduled to be presented at the next Interim Finance Committee 
meeting. The ASO will help enhance payroll oversight and compliance functions. NDOC 
anticipates full implementation of the recommendation in September 2026 if recruitment 
efforts are successful. 
 
Report No. 22-05 – Fiscal Processes.2 
 
Recommendation 1 
 
Develop Offenders' Store Fund markup limits and incorporate methodology into 
legislatively approved regulations. 
 
Status – Partially Implemented 
 
Agency Actions – NDOC has taken action to develop Offenders' Store Fund markup 
limits by eliminating the markup on all personal hygiene products. Administrative 
Regulation 209 was amended to establish markup limits and eliminate the markup on all 
personal hygiene products, and NDOC successfully implemented the limits. However, 
NDOC did not complete the public rulemaking process within the timeframe mandated 
by the Nevada Administrative Procedure Act (NRS 233B).  
 
NDOC reports it will initiate the public rulemaking process again and will work closely 
with the Deputy Attorney General to complete the process. NDOC anticipates full 
implementation of the recommendation in January 2027 upon completion of the 
administrative rulemaking process. 
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Recommendation 2 
 
Increase oversight of the Prisoners' Personal Property Fund. 
 
Status – Fully Implemented 
 
Agency Actions – NDOC increased oversight of the Prisoner’s Personal Property Fund 
by developing internal controls and discontinuing assessments of medical co-payments 
to offenders. The enactment of Senate Bill 88 in the 2025 legislative session effectively 
ended the pursuit of offender medical debt following release from incarceration; 
therefore, DIA deems the recommendation fully implemented.  
 
Recommendation 3 
 
Improve administrative accountability to reduce use of state resources. 
 
Status – Partially Implemented 
 
Agency Actions – NDOC has taken action to improve administrative accountability to 
reduce use of state resources. Reviews of standby pay and the use of state vehicles are 
continuous to ensure adherence to policies. Oversight of overtime has improved through 
increased reporting, but reliance on overtime continues to be a challenge for NDOC.  
 
NDOC reports that it will request additional staffing during the 2027 Legislative Session 
that equates to one-third of the staffing allocation recommended in the Correctional 
Consulting Services staffing study completed in June 2025. NDOC anticipates 
implementing this recommendation over the next three biennia if the Legislature 
approves new positions.  
 
Auditor Comment – An additional staffing study of High Desert State Prison was 
conducted by Falcon, Inc. and was released to NDOC on June 15, 2026. NDOC reports 
that implementing the recommendations from the staffing studies and requesting 
additional positions from the Legislature will allow NDOC to adequately staff facilities, 
reduce the reliance on overtime, and enhance operational safety and security.  
 
Recommendation 4 
 
Improve oversight over weapons purchases. 
 
Status – Fully Implemented 
 
Agency Actions – NDOC improved oversight over weapons purchases by amending 
Administrative Regulation 412 “Armory Weapons and Control,” revising internal policies 
over weapons purchases, and ensuring the weapons inventory aligns with departmental 
regulations. NDOC reported it did not add new munitions to its inventory and there were 
no additional recommendations from the Ordnance Committee. 
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Report No. 25-04 – Correctional Officer Overtime Management.2 
 
Recommendation 1 
 
Strengthen oversight of personnel and payroll practices. 
 
Status – Partially Implemented 
 
Agency Actions – NDOC has taken action to strengthen oversight of personnel and 
payroll practices by allocating additional positions to its central payroll unit. NDOC 
reallocated four vacant positions (one from Lovelock Correctional Center, two from High 
Desert State Prison, and one from Southern Desert Correctional Center) to Central 
Administration for payroll processing support. Two of the reassigned positions have been 
filled, and interviews were underway for the remaining two positions. NDOC is pursuing 
approval of an ASO position within central payroll, which is scheduled to be presented at 
the next Interim Finance Committee meeting. The ASO will help enhance payroll 
oversight and compliance functions. NDOC anticipates full implementation of the 
recommendation in September 2026 if recruitment efforts are successful. 
 
Recommendation 2 
 
Address root causes of facility-level overtime variability. 
 
Status – Partially Implemented 
 
Agency Actions – NDOC has taken action to identify and address root causes of facility-
level overtime variability, as follows: 
 

 Reintroducing the overtime reduction plan detailing actionable steps to reduce 
overtime across NDOC facilities in January 2026; 

 Participating in statewide hiring events to decrease vacancies, including two hiring 
events held in Carson City and Las Vegas in May 2026; 

 Providing ongoing training and review of overtime use in accordance with its 
Overtime Report Guide, which identifies acceptable staffing patterns and overtime 
reporting requirements; 

 Revising Operational Procedure (OP) 326 and Administrative Regulation 326 
(Posting of Shifts/Overtime) for improved consistency and to address mandatory 
training requirements;  

 Requiring Warden approval of overtime, and random overtime reviews conducted 
by the Deputy Director of Operations, to ensure compliance with OP 326; 

 Enhancing the scheduling process to optimize staff allocation and reduce reliance 
on overtime; 

 Requesting the Board of Examiners (BOE) reinstate the critical labor shortage 
designation for Correctional Officer and Senior Physician positions at Ely State 
Prison and Lovelock Correctional Center; 
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 Generating overtime reports each pay period for review by NDOC facility 
leadership and the Deputy Director of Operations; and 

 Reallocating positions among facilities to better fulfill hiring needs, and filling 
vacancies in Central Transportation and the Training Division. 

    
Auditor Comment – Work to fulfill the intent of this recommendation is ongoing. In the 
January 29, 2026 Six Month Follow-up Report, DIA reported that NDOC anticipates full 
implementation of this recommendation by June 30, 2031, when it is adequately staffed 
to reduce overtime. NDOC intends to request additional staff over the next three biennia 
to reduce Correctional Officer overtime.  
 
Recommendation 3 
 
Continue recruitment and retention efforts. 
 
Status – Fully Implemented 
 
Agency Actions – NDOC has continued recruitment and retention efforts as 
recommended by the audit and has taken additional steps to fill many Correctional Officer 
vacancies. On January 13, 2026, the BOE approved NDOC’s request to reinstate the 
critical labor shortage designation for Correctional Officer and Senior Physician positions 
at Ely State Prison and Lovelock Correctional Center. The BOE’s approval of this 
designation will allow NDOC to re-employ retired public workers into vacant positions 
while continuing to recruit full-time, permanent replacements. NDOC reports that 
temporarily filling these positions reduces costs from mandatory overtime, double shifts, 
and other scheduling solutions necessary to meet the security needs of these institutions.  
 
Additionally, NDOC implemented internal recruitment strategies. NDOC reports that 
since the Division of Human Resource Management deployed NeoGov, Correctional 
Officer recruitments have increased by 65% when compared with recruitments 
processed via the NVAPPS system. NDOC is advertising Correctional Officer vacancies 
on LinkedIn, has established a Facebook committee to support recruitment via social 
media, and has increased the agency’s presence at job fairs and career events.  
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Appendix B 
 

Nevada Department of Corrections 
Status Report 
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